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September 30, 2005

To: Each Supervisor

From: Michael J. Henry Jli/*"=
Director of Personnel

Subjectt ~ HUMAN RESOURCES STATUS REPORT ON KING/DREW MEDICAL
CENTER (KDMC)

This status report reflects information as of September 29, 2005. Please keep in mind that
this information changes daily and, therefore, the information in this report is a snapshot in
time.

DISCIPLINE

Overall, since January 2004, we have taken disciplinary actions against 320 employees at
KDMC. Of this number, 163 actions have resulted in discharges, releases or resignations.
A total of 40 disciplinary actions have been taken against physicians and 32 physicians
have been discharged or resigned.

Since our last report, we have closed 19 cases and have opened 6 additional cases. As a
result, our open caseload is currently 74 (detailed summary information is contained in
Attachments | and Il). The above average closure rate reported this week is as a result of
our ongoing joint effort with DHS to improve the “Skelly” meeting process.

There are two new physician cases. One involves an allegation of failure to follow
procedures regarding medical records and the other involves incompatible outside
employment. In the matter involving incompatible outside employment, my staff worked
directly with KDMC Medical Administration and placed the physician on immediate
suspension pending investigation, upon notice of the allegation. The physician submitted a
letter of resignation the following day.
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RECRUITMENTS

Four new Staff Nurses hired for the Medical Surgical Unit have successfully completed
background and medical clearances and are scheduled to start on October 3, 2005. The
next RN Interview Day is scheduled for Wednesday, October 5, 2005, from 10:00 am to
3:00 pm in the Nurse Recruitment and Retention Center at KDMC.

If you have any questions, please call me.

MJH:STS
SBH:ck

Attachments

c: David E. Janssen
Thomas L. Garthwaite, M.D.
Ray Fortner
Violet Varona-Lukens
Fred Leaf
Kae Robertson
Hank Wells
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